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' Test 646 . MARKETING MANAGEMENT

1.

~Which of the following is a true statement about the business activity of finance:
" A. Finance maintains the business's personnel records.

B. Finance is the link between businesses and consumers.

C. Finance has an impact on all other business activities.

D. Finance is responsible for making production decisions.

Business activities which attempt to reduce the chance of Ioss and minimize actual losses are elements
of the function of marketing.

A. financing C. nsk management
. B. product/service management D. marketing-information management
Which of the following is usually the last step in the buying process:
A. Placing the order C. Deciding on goods
B. Selecting delivery method D. Negotiating the price

During a three-month period, a business had gross sales of $479,000. During that same period,
customers returned goods valued at $1,764 the first month, $1,348 the second month, and $973 the
third month. What were net sales for the three- month per|od’7

A. $438,150 C. $477,236

B. $474,915 - D. $483,085

" A business's balance sheet lists $3,800 in cash, $15,125 in accounts payable, $2,775 in taxes, $10,350

in machinery and equipment, and $6,280 in salanes Calculate the business's total liabilities.

A. $15225 C. $24,180
B. $18,470 D. $27,030
Businesses use budgets to estimate how they will
A. file their taxes. C. calculate their assets.
B. spend their money. D. depreciate their assets..

~ Which of the'following is a characteristic of a p'roduct trade-name franchise:

A. The franchisee must operate under the trade name of the parent company.

B. Managerial assistance and training are usually not part of the arrangement.

C. Products and materials usually must be purchased from the franchiser's vendors.
D. Afull range of assistance is provided in setting up and operating the business.

Which of the following is a stand.ard function of most spreadsheet software programs:

A. Creating slide presentations C. Managing database files

B. Preparing promotional brochures D. Performing financial calculations
A type of pure risk that businesses have no way of preventing is |

A. employee accidents. C.. financial losses.

B. defective products. _ D. natural disasters.
While George is unable to work because of a back injury, he receives a check every week fer 60% of
his usual salary. George s check is a benefit of his insurance.

A, liability C. disability

B. cash-value : D. bodily injury

The Occupational Safety and Health Administration (OSHA) is a federal government agency that tries to
prevent

A. natural risks. : C. employee theft.

B. high levels of unemployment. D. hazards in the workplac'e

When a customer is injured in an accident at a place of busnness employees who witness the accident
should be prepared to

A. move the customer to a nearby seat. C. make a full report of the accident.

B. keep working and stay out of the way. D. offer any medical assistance needed.
Business A's failure to keep an agreement to supply Business B with a certain good or service is an
example of a situation that is covered by law.

A. trade _ C. contract

B. antitrust D. property
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Which of the following types of information is a business required to report to the federal government:

A. Income and expenses C. Refunds and rebates

B. Deposits and withdrawals ' D. Purchases and returns
When making a telephone cali to another business, it is courteous to

A. call at your convenience. , C. ask who is answering the phone.

B. state the purpose of the call. D. identify yourself and your company.
A transmittal letter is a business letter whose purpose is to

A. apologize to a customer. C. extend good wishes.

B. accompany other written material. D. sell specific products.

Communication from employees to an employer (or manager) is referred to as
communication,

A. upward C. vertical

B. downward D. horizontal

Which of the following is an effective technigue for giving directions for completlng job tasks
A. Questioning C. Listening
B. Demodnstrating D. Interviewing _ ,' Gy

Spartan Trucking Company delivers goods to several small busmesses in our city. Thls company [Tt
engaged in B

A. leasing. : C. promotion.
B. distribution. D. warehousing.
Which of the following is an example of an ultimate consumer:
A. A teenager buying his/her first car C. A manager buying office supplles _
B. A farmer buying seed for crops D. Arestaurant owner buying a new oven for
~that will be sold at market the restaurant's kxtchen B

What method of checking incoming goods is described as follows: The recelvmg worker lnspec s the
construction, style, materials, or other characteristics of the goods. " T

A. Random check C. Blind check
B. Quality check . D. Direct check
Restaurants need a variety of cold-storage units because many. of their menu items .are.
A. unstable. C. imported.
B. expensive. D. penshable ‘:.t.;

Which of the folIow;ng is a producer-related factor that affects the choice of dlstrlbutlon channels:
A. Location of market C. Sizeof.good.. . . :

" B. Penshablhtyofgood - " D. Avallablefunds

The overall category of resources that makes it possible for busxnesses to produce the goods and '

services that consumers want to buy is resources. .
A. human ; C. .capital -

B. economic D. natural

Which of the following has inelastic demand:
A. Bread S 0 Mowe tlckets _
B. lce cream . "D. - Television sets

The basic role of the United States government is to S o
A. protect U.S. citizens. :n aweCe-increase production:s:
B. - maintain control of prices. D ’D llmlt busvness startups

According to the law of diminishing returns continuing to hlre addltlonal employees will eventually cause
the overall level of production to _
A. decrease. _ CeD e Tl
B. level off. C

Brei |ncre_ase. S

Chrysler produces some of its Dodge trucks'tn e DP these trucks would be part
of S0 TR .
A. the GDP for Mexico. : i) the GDP for the U.S.

B. residential investment. e e [ gavernment-purchases.
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‘Which of the following is an example of a country's trade deficit:

A. Imports = $0, exports = $3 million . C. Imports = $5 million, exports = $3 million
B. Imports = $3 million, exports = $5 million D. Imports = $5 million, exports = $5 million
The type of financing businesses use most frequently for the purchase of resale goods is
A. trade credit. C. long-term credit.
B. a creditunion. D. atrade association.
Electronic banking benefits businesses by giving them immediate access to
A. investment planning. C. government bonds.
B. financial information. D. credit protection.
Many people pay for meals and lodging on credit through a(n)
A. unsecured loan, C. budget credit account.
B. installment credit account. D. travel and entertainment card.

Which of the following may be a disadvantage of acquiring a partner in order to obtain caprtal to market

a product:
A. Sharing ownership : C. Lack of capital
*B. High interest rate ‘ _ D. Short-term investment

Which of the following is an advantage of using secondary data in a marketing-research project:
A. Secondary data are more relevant than primary data.
B. Secondary date are more up-to-date than primary data.
C. Secondary data are less likely to be available to competitors.
D. Secondary data are less expensive to Collect than primary-data

An organized way of continuously gathering, accessrng, synthesrzrng, evaluatrng, and drssemrnatrng
marketing data is known as

A. information reporting. - ’ C. marketrng research
B. marketing-information management. D. mformatron processrng
A manufacturer has learned that its market is expanding. How should thrs information be used? .
A. To lay off employees C. Toincrease production
B. To drop current product lines D. To buy risk protection insurance
What type of records will a business use to find out what it has ordered from a partrcular vendor?
A. Sales C. Purchase
B. Promotional D. Financial

Businesses need a great deal of information in order to make effective decisions and solve specific
problems. This information is usually obtained through

A. data analysis. - C. observation.

B. financial management. o D. marketing research.

A marketing survey that contains questions that are to be answered on a scale of 1 to 5 with 1 being the
worst and 5 being the best is an example of

A. coding. C. sorting.

B. tabulating. D. marking.
Objectives that businesses want to attain are known as

A. goals. C. tactics.

B. strategies. _ D. marketing mixes.

A young married couple with two small children and a large dog decide to purchase a minivan. Into
which classification of behavioral segmentation do they fit?

A. Rate of use C. .Benefits derived

B. Loyalty response D. Occasion response

Which of the following would most likely indicate that an adjustment in a sales forecast is needed:
A. Pricing adjustments were not needed.
B. The anticipated economic recovery did not occur.
C. The company's target markets will remain the same.
D. Promotional strategies will remain the same for next year.

\
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What approach to sales forecasting is described in the following situation:
A toy manufacturer is preparing a sales forecast by asking for separate forecasts for specific fines of
toys, for specific territories, and for specific sales representatives.: This information will then be
combined into a forecast for the entire company.

A. Top-down _ C. Breakdown :
B. Bottom-up D. Jury of executive opinion

When writing a mérketing report, what might a business manager include in order to graphically depict
various statistics about the number of consumers who are potential buyers of a new product?

A. Questionnaires - C. Case studies
B. Sampling surveys _ ' D. Frequency tables
Which of the following is a benefit gained from practicing effectlve interpersonal skills at your place of
- employment:
A. Higher personal standards : C. More objective point of view
B. Improved self-understanding - D. Increased cooperation from others.

A customer has purchased an item from you and is now faced with carrying SIX packages. You can use
a practical idea to create positive customer relations by .

A. thanking the customer for making so many purchases.

B. offering to place all the packages in one large bag.

C. wishing the customer [uck in carrying all the packages.

D. complimenting the customer for getting a lot accomplished

Which type of customer can best be described as being shy, insecure, and sensitive?
A. Suspicious . C. Dishonest
B. Domineering/Superior _ D. Slow/Methodical

Ms. Green complained about the new toaster she had purchased because it burned the toast. This kind
of complaint is caused by the :

A. retailer. . C. salesperson.

B. wholesaler. - D. manufacturer.

What must supervisors have in order to plan and organize the work of others?

A. Authority C. Diversity
B. Personality : D. Stability : -
A supervisbr who schedules more embloyees than are needed for each job is likely to.
A. reduce net profit. C. be promoted.
B. improve employee morale. D. meet demand better.
One of the most frequently used methods of extemal recruitment is
A. billboards. i C. direct mail. .
B. job postings. - D. classified ads.
Which of the following should be done to protect employers against possibie lawsuits:
A. Notify applicants who were not selected. - C. Document hiring decisions.
B. Notify applicants who are selected about D. Withdraw job offers on the results of
-the dates of empioyment. o _ physical exams.

The primary goal of a good orientation program for employees is to build a successful
relationship.

A. employer-employee C. employee-customer
B. employer-customer D. employer-community
Employees who are given thorough, realistic job orientations should
A. have more anxieties. C. contribute to lower profit margins.
B. need less supervision in the long run. - D. master their jobs as quickly as employees

given brief orientations.

-Which of the following questions would not be asked by a business selecting a method to use in

assessing its training needs: _
A. How much time will it take? . C. What information will we get?
B. How much will the assessment cost? D. What method has been judged the best one?



57.

58.

59.
60.
61.

62.

63. .

64.
65.

66.

67.
68.

69.

56.

70.

.Test 646 MARKETING MANAGEMENT

Determine whether the following statement is true or false:, Employee morale remains at the same level.
constantly.

A. False, employee morale may range from high to low.

B. False, employee morale drops when jobs are satlsfylng.

C. True, employee morale is not affected by factors in the workplace.

D. True, employees tend to feel the same about their jobs from day to day.

Gary's hot-dog stand earned a net profit of $1,150 fast week with a total income of $2,750. If the cost of
goods sold was $840, what was the amount of operatlng expenses? :

A. $740 . C. $820

B. $760 -D. $850

What should the people responsible for buyrng goods for resale or for use in the busmess do to
control expenses?

A. Entertain suppliers . C. Pay dividends
B. Negotiate discounts : D. Sign contracts

Which of the following would not be part of a marntenance program for a business's equipment:
A. Cleaning _ C. Replacing .
B. Adjusting ' D. lnspectmg

What is an example of a housekeeping activity that a salesperson would perform’7
A. Straightening display areas C. Washing store windows
B. Purchasing cleaning supplies D. Inspecting fire extinguishers

An estimate of a business’s income and expenses for a Specrfc future time period is referred to as a(n)
A. operating budget. C. balance sheet.
B. profit-and-loss statement. D. income statement.

When an employee's complamts are not resolved by management, the dissatisfaction felt by that
employee could

A. help the company's image. C. savethe company money.

B. spread to other employees. ' D. improve employee morale.

What creativity technigue involves having a group identify as many different ideas as possrble within a -
certain time frame?

A. Brainstorming _ €. Role-playing
B. Experimentation _ D. Observation
When businesspeople refer to "free” time during working hours, they mean time
A. they can use for recreation. - C. left when jobs are done.
B. marked "free" on the schedule. ' D. for which they're not paid.
Professional organizations are apt to have - entry requirements than trade associations.
A. shorter C. less current
B. stricter D. more lenient
A business reduced the prices of its products after demonstrations by consumer activists had a negative
effect on consumer demand. This is an example of _pricing.
A. flexible C. prestige
B. negative , : - D. competitive
What external factor might a business consider before determining the selling prrce of its products?
A. Desired profits C. Trade practices
B. Economic conditions D. Company strategies
Which of the following is not a consideration in determining the final cost of a product to the business:
- A, Markup C. Discounts
B. Invoice price : ; D. Transportation charges

What would be the.due date of an mvorce for items purohased on October 16 with terms of 2/10 n/30,
and an invoice date of 11/6?

A. November6 . C. December 6

B. October 26 D. November 16

Businesses should set their selling prices at a level that will
A. be lower than that of competitors. C. be equal to the cost of goods.
B. cover expected markdowns and expenses. D. ensure a high percent of profit.




Test 646 MARKETING MANAGEMENT

71.

72.

73.

74.

75.

76.

77.

78.

79.

80.

81.

82.

83.

A business who buys too much of one product may need to
A. return some to the vendor. C. adjust the selling price.
B. store the goods for future sale. D. expand the display area.

Are all products test marketed?
A. No, itis usually an unnecessary step. C. No, it can delay entry into the fuil market.
B. Yes, test marketing insures product success. D. Yes testing predicts a product's performance. _

What government regulatory agency has broader influence on marketing activities than any other '
government regulatory agency?
A. Federal Trade Commission (FTC)
B. Food and Drug Administration (FDA)
C. Consumer Product Safety Commission (CPSC) : .
D. National Highway Traffc Safety Administration (NHTSA)

A computer producer dropped a personal computer from its product mix when the computer d|d not do‘-.‘l..‘
well in the market. This product-mix strategy is called
A. alteration. C. positioning.
B. trading-down. D. contraction.

. TER e
A business manager who wants to increase the number of items the business offers needs to decrde

whether the new items will be compatible with the business's

A. patronage motives. o C. level of service.
B. current product mix. D. advertising objectives..

A brand name should be distinctive so that it : - __ R
A. gives the product a generic image. C. can easily be changed over, timé
B. can be used in multinational marketing. D. sets the product apart.fro

A. Advertising C. Publlcrty
B. Salespromotxon .~ D. Personal selling

A type of promotlon which aims to persuade consumers to buy a specific good or, serwce
promotion. '
A. institutional . C. product
B. -secondary product D. primary product

The promotional mix focuses on informing customers -about the_.
is in the stage of the product life cycle.
“A. growth _
B. maturity

is
A. radio.
B. magazines.

Why is positive, enthusiastic advertising copy: successful
A. ltcan be used to present several themes. :
B. Itdoes a good job of catching consumers' attention: o _
C. It points out what is wrong with competing produets: -, ... e
D. Itis convincing because it shows behef in the product IR '

A company that requests that its print ad runs on the second page'of the newspaper is makmg a
request for ad

A. inserts. o .'_-?_- C.- rates.

B. position. _ - . D _cnrcula‘tlon.

ﬁ""t

Which of the following is an evaluation technig
effectiveness of its promotions: :
A. Positioning
B. Confirming



89.

90.

91.

92.

93.

94,

95.

MARKETING MANAGEMENT

Which of the following is a guideline for writing a news release:
A. Be objective in presenting facts.
B. Close with a summary of the main points.
C. Use several pages to tell the complete story. -
D. Allow the media to correct spelling and grammar.

Sponsorship of Little League basebaH by a local business is an example of company participation in

A. school athletics. C. community activities.
B. institutional advertising. D. visual merchandising.
An internal factor that would affect a business's promotional plan would be the :
A. state of the economy. . C. location of the target market.
B. firm's marketing objectives. D. promotional actions of competitors.

Which of the following is a promotional activity that businesses should cobrdinate with their special

promotions: ‘
A. Product planning C. Sales training
B. Information gathering D. Visual merchandising
A sales presentation should be based on ' '
A. clearly written users’ manuals. : C. the ability to locate new clients.
B. appropriate use of follow-up techniques. D. the fact that the client needs the product.

Which of the following statements related to selling policies is true:
"~ A. Selling policies are developed by the sales staff.
B. Selling policies apply to a narrow range of business activities.
C. Selling policies are always in writing so that there are no mlsunderstandlngs
D. Selling policies ensure that customers are treated fairly and consistently. -

All of the following product information may be found on price tickets except the of the
merchandise.

A. cost - ' C. style

B. markup . . D. vendor
When a customer answers the questlon "How much should | pay?" a _ - decision is being |
made. :

AL time C. price
B. place D. product

Which of the following presents the phases of the selling process in correct sequence:

A. Establish relationships with customers, reaffirm buyer-seller relationship, dlscover client needs,
prescribe solutions to needs, reach closure

B." Discover client needs, prescrlbe solutions to needs, establish relatlonshlps with customers

- reach closure, reaffirm buyer-seller relationship

C. Establish relatlonsh)ps with customers, discover client needs, prescribe solutions to needs,
reach closure, reaffirm buyer-seller relationships :

D. Discover client needs, establish relationships with customers, prescribe solutions to needs,
reach closure, reaffirm buyer-seller relationship

An insurance representative is meeting with a friend who is a local business owner in order to sell
a new policy. Thisis an example of

A. industrial selling. : C. cold calling. _

B. greeting customers. ) ' D. .scheduling appointments.

Which of the following is an audiovisual selling aid that can be used in a demonstration of large or
immobile products? :

A. Testimonial C. Graph

B. Videocassette _ D. Sample

Which of the following best describes the use of tradnng up in suggestion selling:
A. Attempting to sell a customer more than s/he needs
B. Using high-pressure techniques to increase the total sale
C. Suggesting that the customer buy a larger quantity of goods
D. Persuading a customer to buy better quality, higher priced goods




Test 646 MARKETING MANAGEMENT -

96.

97.

98.

99.

100.

A customer purchased a sale item with an original selling price of $14.95. At the ti
item was reduced 20% and sales tax was 5%. How much did the Customer pa: fo
A. $1246 ' C. $12.56
B. $12.54 D. $12.65 .

Which of the following activities is usually performed first in a charge sa

1S
A. Calling for authorization C. Thanking the customer
B. Obtaining the customer’s sngnature D. Totaling the.

What type of quota is depicted in the followmg example: &

it

In selling cars, car salespeople are given a quota of fve new cars,a W

A. Unit-sales quota C. DoIIar
B. Activity quota D. Expense/Budge uot'.

The follow-up activities thata salesperson uses often depend on

A. record keeping. C. credit arfangements
B. the importance of the sale. D. theuse of suggestlo

Which of the following publications is often used in a sales tralnlng cours
A. Sales manual - C._ Sales plan
B. Sales journal D. Sales report;
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c .
Finance has an impact on all other business activities. Flnance is the process of obtaining funds and

using them to achieve the goals of the business. Finance has an impact on all other business activities
because without adequate funds, no other business activities can be carried out. The production activity
is responsible for making production decisions. Personnel records are kept by the human relations
department. Marketing is the business activity that links businesses and consumers.

SOURCE: BA:002

SOURCE: MB LAP 10-Business Activities

C ,

Risk management. Risk managementis a marketing function which involves the planning, controlling,
preventing, and procedures used by management to limit business losses. It optimizes the relationship
of potential loss to gain. Financing involves understanding the financial concepts used'in making
business decisions. Product/Service management obtains, develops, maintains, and improves a
product or service mix in response to market opportunities: Marketing-information management
involves gathering, accessing, synthesizing, evaluating, and dlssemlnatlng information for use in making
business decisions.

SOURCE: BA:004

- SOURCE: MB LAP 2-—-Marketing Functions

A , .

Placing the order. Placing the order cannot take place until all the decisions have been made about

what to buy, from whom, and for what price. Selecting the method of delivery, deciding on the goods, -

and negotiating the price are steps in the buymg process that occur before an order is placed.

SOURCE: BA:007

SOURCE: p. 349, Marketing Essentials. Farese, L.S.; Kimbrell, G,; Woloszyk C.A., Glencoe
McGraw- Hill, 2nd ed., 1997.

B ' .
$474,915. To calculate net sales for a given period of time, subtract all customer returns from gross
sales. First calculate the total returns for the three-month period ($1,764 + $1,348 + $973 = $4 085).
Then subtract the total retums from gross sales ($479,000 — $4,085 = $474,915).

SOURCE: BA:.015

SOURCE: p. 181, Marketing Math. Stull, W.A., South-Western Publishing Co., 3rd ed., 1991.

C : -

$24,180. A business's balance sheet shows the business’s financial condition at a certain pointin time.

Itincludes all assets, liabilities, and the owner's equity. Total liabilities, the debts the business owes,

include items such as accounts payable, salaries, taxes, and long-term notes such as mortgages. Total

liabilities do not include cash or machinery and equipment which are considered assets. To calculate

the business's total liabilities, add the figures for accounts payable, taxes, and salaries (315,125 +

$2,775 + $6,280 = $24,180).

SOURCE: BA:018 '

SOURCE:  pp. 211-213, Small Business Management: An Entrepreneurial Emphasis. Longenecker
J.G.; Moore, C.W.,; Petty, J.W., South-Western College Pubhshmg, 11th ed., 2000. :

B

Spend their money. A budget estimates how a business will earn and spend its money. Businesses
use budgets to estimate how they will spend the money they earn as income. Businesses have
expenses, and budgets help businesses plan how to allocate income in order to pay those expenses.
Businesses do not use budgets to caiculate their assets, file their taxes, or depreciate their assets.
SOURCE: BA:024

SOURCE: MN LAP 59--Nature of Budgets

B .

Managenal assistance and training are usually not part of the arrangement. The product trade-name
franchise is an independent sales relationship between a supplier and a dealer to stock and sell a
specific or exclusive line of goods. The other alternatives are characteristics of business-format
franchises.

SOURCE: BA:028

SOURCE: MB LAP 7--Business Ownersth




